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2004-2005 Goals
 

These goals cover the period from September 2004 through August 2005. Here is the
time-line of activities that were associated with these goals:

·         February 2004 – Administrative Staff met and reviewed accomplishments from
the previous year (2003-4) and revised long-range goals.

·         March 2004 – Faculty and staff submit goals for the upcoming budget
(2004-5). Each budget area is required to submit at least one goal along with
‘assessment criteria and procedures’ used to determine if the goal is
accomplished. EVERY GOAL MUST BE DIRECTLY ASSOCIATED WITH AT LEAST
ONE MISSION STATEMENT OBJECTIVE.

·         April 2004 – Administrative Staff reviews goals and considers these goals as
the 2004-5 budget is developed. (In other words, goals are considered during
the budgeting process.)

·         September 2004-August 2005 – Progress and completion of the goals is made.
·         November 2005 – Departments submit ‘assessment results’ and ‘evidence of

use’ for each goal.
·         January 2006 – Final report for 2004-5 goals is completed.

 
 

 Western Texas College Mission Statement
Western Texas College is a comprehensive public community college which provides open
access and equal educational opportunity as it supports the lifelong needs of a
multicultural society. The college is committed to educational excellence as it challenges
students to reach their full potential in developing critical thinking skills, communication
proficiency, appreciation of arts and culture, and an understanding of their role and
responsibilities in a democratic society.

Western Texas College will implement its purpose through institutional goals. For each
goal, it will develop and continually review objectives to be attained through specific
systems and processes providing for the following:

1.      Pre-professional and general education courses leading to the Associates of Arts
degree and/or transfer to four-year colleges and universities;

2.      Technical-vocational programs leading to certification or the Associates of Applied
Science degree, and preparation of individuals for careers in the business,
industrial, and professional communities;

3.      A program of distance learning instruction which is equivalent in quality to
main-campus instruction;

4.      Training and retraining programs to prepare the workforce for current and future
technology, to provide opportunities for social and cultural growth for the entire
community;

5.      Programs in adult basic education, English as a second language, and
developmental education to prepare students for success in college;

6.      Student services which provide educational support, student activities and
athletics in a safe environment; 

7.      Support for educational programs, faculty, and students through library and
through media services and technology departments;

8.      Institutional support services including, but not limited to, administration, fiscal
services, physical plant, resource development, auxiliary services, and community
services. 

Departmental/Program Objectives         Assessment Criteria and Procedures  Assessment
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Results                         Evidence of use of results
10111 – President
Continue to increase 
student     enrollment. 
(1,2,3,4&5)
 
 
 
 
 
Continue to improve the 
WTC facilities and 
services in order to create
a quality environment for 
students. (8)
 
 
 
 
 
 
 
Update and adjust 
administrative and board 
policies so that policies
are current and 
appropriate. (8)
 

 
a. The enrollment at WTC 
will continue to be 
monitored for both
individual classes and the 
institution as a whole. The 
enrollment will increase
from 1650 to 1900 per 
semester.
 
a. Facilities will be updated 
and better maintained.
Quality of teaching facilities 
statement on student survey 
will be 4.0 or higher and
quality of maintenance 
services statement on 
Environmental Survey will
be 4.0 or higher.
b. Facilities will be cleaner. 
Quality of custodial services
statements on student survey 
and environmental survey 
will be 4.0 or higher.
a. Administrative and board
policies will be evaluated by 
appropriate committees.
 
b. Updates and adjustments 
will be presented to and 
acted on by Administrative
Staff and proposed to the 
Board for action as 
necessary.
 

 
Enrollment continues to 
increase. The Fall 
(1756), Spring (1888)
and Summer 
enrollments (1033) 
were record highs.
 
 
The quality of teaching 
facilities dipped 
slightly from 3.9 to 3.8.
The quality of 
maintenance services 
improved from 3.3 to 
3.9.
 
 
The quality of custodial 
services jumped from 
2.7 to 3.5. 
 
Over 60 administrative 
and board policies have 
been adjusted over the
year.
 
The Administrative 
Staff and Board of 
Trustees have made
appropriate adjustments 
to these sixty plus 
policies.

 
The goal of 1900 
was not met. The 
college will 
continue to monitor
the enrollment by 
department in order 
to maximize and 
enhance educational
opportunities for 
students.
The goal of 4.0 was 
not met. The college 
will continue to
upgrade facilities 
and maintenance 
services.
 
 
 
The goal was not 
met. The campus is 
much cleaner and 
the college will
continue to improve 
custodial services.
The administration 
will continue to 
monitor all policies
in an attempt to 
bring all into 
appropriate status.
This goal is 
ongoing. As internal 
and external 
changes occur,
policies will be 
adjusted as 
necessary.

10121-Business Office: 
Bring unrestricted 
reserves to a minimum 3
month operating.(8)
                                   
                       
 

a.  Excess funds at year end 
be put into reserves.
b. Major unbudgeted 
expenditures will be limited.
c. Reserve fund will have
$900,000.

No excess funds were 
available.
Administrative staff 
reviews all 
non-budgeted items.
Reserve funds did not 
increase.

Goal was not met 
but is ongoing. 
Budget now 
includes a budgeted
item that is 
specifically 
designated for 
reserves. An 
increase in
contingency funding 
should help to 
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protect the reserves.
10131 – Dean of Student
Services
Maintain membership 
and participate in Texas 
Association of Collegiate
Registrars and 
Admissions Officers 
(TACRAO). (6,8)
Increase scope of advisor 
mentoring program to 
include non-remedial
students. (1, 2, 6)

 
 
a. pay annual dues of $150
b. attend regional 
conferences
c. attend state conferences
 
 
a. Assignment of 50 students 
to advisors in both (Fall and
Spring) semesters

 
 
Dues were paid.
Conferences were 
attended by Admissions 
and Registrar.
 
 
Advisors were used as 
mentors. This was the 
last year of the pilot
program.

 
 
Goal was 
accomplished. 
Updates of Texas
policies relative to 
TSI helped refine
application of 
scores.
 
Upgraded for 
inclusion in SSS 
grant.

10132 – Registrar
Reduce the number of 
registered students 
dropped from enrollment
due to non-paid status. 
(1, 2, 3, 8)
 

 
By the twelfth class day, the 
number of students dropped
for non-payment will be 
reduced by 25%. In the Fall 
semester, less than 20
students will be dropped and 
in the Spring semester, less 
than 15 students will be
dropped.
 

 
The number of 
nonpaying students 
went from 150 in Fall
2003 to 40 in Fall 2004. 
In Spring 2004, there 
were 30 and 16 in 
Spring 2005.

 
The goals of 20 and 
15 were not met. 
However, 
significant decreases
were realized. The 
goal is ongoing.

10133 – Guidance and
Counseling
Expand tutoring 
program. (1,2,5,6)

 
a. Obtain budget allocation 
of $500 to pay tutors
b. Recruit 4 additional tutors 
in science, math and
vocational courses.

 
Funds were provided.
 
Tutors were hired.

 
The goal was met.

10134 – Student
Financial Aid
Add five more days 
availability of part-time 
help prior to, during and
just after registration (1, 
2, 6)

 
The part-time help budget 
for financial aid will be
increased from $400 to 
$650.

 
This goal was not 
funded. 

 
This goal was not 
accomplished. With 
the implementation 
of the POISE
system, the amount 
of time that students 
wait should 
decrease.

10135 – Student
Activities Office
Student Government 
Association will be sent 
to two conventions
during the school 
year.(6)
 
Phi Theta Kappa will be 
sent to two conventions 
during the school year.

 
 
a. Through the budget and 
other funds, $1000 will be
provided.
b. A Fall trip and a Spring 
trip will be made.
 
a. Through the budget and 
other funds, $1000 will be
provided.

 
 
Funding was provided.
 
SGA was able to attend 
both Regional and State
conventions.
Funding was provided.
 
PTK was able to attend 
the Leadership 

 
 
Goal was met and is 
ongoing.
 
 
 
 
Goal was met and is 
ongoing.
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(6)
 
 
Schedule an appearance 
by a current or former 
politician. (6)
 
 
 
 
 
 
 
Conduct a successful 
weekend leadership 
workshop for all student
organizations, faculty and 
staff. (6)

b. A Fall trip and a Spring 
trip will be made.
 
a. Potential politicians will 
be identified and contacted
by September 2004.
b. Funding, if needed, will be 
requested.
c. Meeting will be scheduled 
and at least 150 people will
attend.
d. An evaluation of the 
session will be conducted.
a. A survey of students, 
faculty and staff will be
conducted to determine 
workshop topics that would 
be useful by September
2004.
b. Workshop topics and 
speakers will be chosen by 
October 2004.
c. Workshop will be 
conducted during November 
2004.
d. At least 90% of the 
attendees will agree that the
workshop was useful to 
them.

conference and
International 
conference.
Meeting was not 
scheduled, however
PTK and SGA did help 
with the political 
debates that were held 
on campus.
 
 
 
 
 
The survey was not 
conducted and the 
workshop was not held.

 
 
 
Goal was not met.
 
 
 
 
 
 
 
 
Goal was not met.

10140 – General
Institutional Expense
Upgrade phone system to 
include individual voice 
mail capabilities and
direct outside access 
lines. (6, 7, 8)

 
a. A report identifying the 
possible solutions and cost
will be compiled by the 
Registrar and presented to 
Administrative Staff (these
possible solutions can be 
obtained from discussions 
with phone personnel at
other institutions).
b. Funding will be obtained.
c. System installed.

 
Initial investigations 
into the solution was
made.  A substantial 
upgrade of the campus
network was made 
which should permit a 
future upgrade. 
Funding was not 
obtained and the system 
was not installed.

 
Goal was not met. 
Progress was made 
and the project is
ongoing.
 

10141 – College
Relations
Provide a cost 
comparison flyer mailout
to prospective Senior 
students parents. (8)
 
 
Provide a College 
Preview Day to 

 
a. Cost comparison will be 
created by January 2005.
b. A list of prospective 
Senior students will be 
compiled and mailout will be 
sent by March 2005.
a. The event will be planned 
and coordinated with the
schools.

 
790 cost comparison 
flyers were mailed to 
high school senior
parents. At least one 
student toured the 
campus as a result of 
the mailout.
A College Preview Day 
was not provided.

 
Goal was 
accomplished and is 
ongoing.
 
 
 
Goal was not met.
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prospective students. (8) b. The event will be held 
before December 10, 2005.

10143 – Campus
Security
A four hour per class day 
parking enforcement 
patrol during regular
semesters will be 
enforced. (8)

 
a. Report from the Dean of 
Student Services comparing
number of parking 
violations, amount and 
number of fines, statement 
of time spent by security
personnel on parking 
enforcement will be 
provided in December 2004
and May 2005.

 
An individual was hired 
to work 4 hours on each 
of 2 days during the
semester.

 
Goal was met.

10144 – Internet
A high level of 
performance of email and 
Internet will be
maintained. (7)
 

 
a. The average response on
Student Environment survey
and Faculty/Staff
Environment survey for ‘the
performance of email and
Internet’ will be 4.0 or
higher.
 

 
The average response 
from students was 3.8 
and from faculty/staff
was 3.7.

 
This goal was not 
met, it is ongoing. 
Several changes 
have been
implemented.

10145 – Technology
Computers in the CBT 
lab will be replaced. (2)
 
 
 
 
 
Quality technical support 
will be provided to the 
campus. (7)

 
a. Funds of $20,000 will be 
provided through a 
combination of  WTC 
budget and Carl Perkins. 
b. Systems will be installed 
by October 2005.
c. Systems from CBT will be 
redistributed throughout
campus. 
a. On the Faculty/staff
environmental survey,
responses to ‘the level of
technical support’ will be 4.0
or higher
b. On the Student
environmental survey and
Faculty/Staff environmental
survey, average responses to
‘the reliability of technology
on the campus’ statement
will be 4.0 or higher.
 
 

 
Funds were budgeted, 
systems were installed 
and redistributed.
 
 
 
 
The ‘level of technical
support’ statement had
an average response of
3.7
 
The student response 
averaged 3.8 and the 
faculty/staff response
averaged 3.6.

 
Goal was met. 
 
 
 
 
 
 
This goal was not 
met, it is ongoing. 
Several changes 
have been
implemented.

10146 – Publications
Create a new marketing 
tool (other than recruiting
brochure, view book or 
catalog) that gives a 

 
a. Discussion concerning the 
best medium (DVD, cable 
TV, publication) will be held
before May 2004.

 
The team met and 
formulated plans.
 
 

 
The goal was met.
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general description of 
each department and/or
aspect of the WTC 
campus (1, 2, 8)

b. Needed funds will be 
requested.
c. Marketing tool will be 
developed and distributed by
January 2005.

Budget was approved
The marketing team 
produced a vocational 
CD and it is being used
in recruiting.

Goal was met.
Goal was met and is 
ongoing. An 
academic CD is 
planned.

10147 – Development
Officer
An alumni donor 
database will be created 
(8)

 
a. A fully functional 
database will be created.
 
 
 
 
b. Database will be used to 
send information to alumni.

 
An alumni database has 
been developed for the 
years 2000-2005 with
plans to expand the list 
after the development 
portion of the POISE
database system has 
been implemented.
The alumni database 
has been used to send 
out information
regarding several 
campus activities.

 
Goal is ongoing.
 
 
 
 
 
Goal was 
accomplished but 
continues to be 
ongoing.

10148 – Institutional
Effectiveness
Increase awareness of the 
college mission (8)
 
 
 
Provide data and 
information that can be 
used to properly assess
institutional effectiveness 
(8)

 
a. An IE presentation will be 
made at both Fall and Spring
in-service.
b. Survey response on
‘communication of college
mission’ will be at least 4.0
on the annual Environment
Survey.
a. WTC Environmental 
Survey will be distributed in 
March 2005 to a sample of
students.
b. Faculty/Staff 
Environmental Survey will 
be distributed in March 2005
to all faculty and staff.
c. Results from these surveys 
will be compiled, 
summarized and analyzed
and distributed to all 
administrative staff by April 
2005.

 
Presentations were 
made at both in-service 
meetings.
The average response
on the
“communication”
statement was 3.3.
 
Completed surveys 
were received from 181 
students.
 
Completed surveys 
were received from 27 
faculty, 5
administrators and 31 
staff.
Results were 
distributed to 
administrative staff in 
April.

 
Goal was not met 
but is ongoing.
 
 
 
 
Goal was completed 
and is ongoing.

10161 – Agriculture
Implement swine and 
sheep show teams. (1, 2, 
6)

 
a. Recruit at least 8 students.

 
6 students were 
recruited.

 
Ongoing goal. 
Additional funding 
for scholarships and
travel expenses will 
be required.

10171 – Biology
Upgrade equipment for 
anatomy and physiology 

 
a. Equipment needs will be 
determined by May 2004.

 
Due to an instructor 
change, the needs were 

 
Goal was not met. A 
new relationship 
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labs. (1) b. Funding of $13,000 will 
be budgeted.
c. Four student workstations 
and an instructor station will
be set up by October 2004.

not determined
Funding of $5700 was 
provided.
Student  workstations 
were not set up.

with TSTC 
developed, so a
change in the 
direction of the 
program has 
occurred.

10172 – Chemistry
Purchase of chemistry 
instructional materials. 
(1)

 
a. Close-Up on 
Chemistry-Chemical 
Demonstrations and
Visualizing Chemistry: 
Investigations for Teachers 
will be purchased (total cost
is about $150).

 
Software was not 
purchased.

 
Goal was not met.

10174 – Physics
Increase Geology 
specimen collection. (1)
 
 
Purchase a Van de Graaf
generator. (1)
 
Physics instructor will 
attend a professional 
conference. (1)

 
a. Fund and obtain 
specimens to achieve a level 
of 20 fossils, 10 sedimentary
rocks, 10 igneous rocks and 
10 metamorphic rocks.
a. obtain funding of $475.
b. purchase generator by 
October 2004.
a. Instructor will identify the 
conference.
b. Travel funds will be 
requested.
c. Conference will be 
attended.

 
Materials were not 
ordered.
 
 
 
Class is no longer 
offered, so equipment 
is not needed.
 
Class is no longer 
offered, so continuing 
education for instructor
was not needed.

 
Goal was not met 
but is ongoing. 
Materials will 
probably be ordered
in Fall 2005.
Goal was not met.
 
 
Goal was not met.

10182 – English
English lab will be 
improved. (1)

 
a. the current 15 computers 
in 7B-103 will be updated,
repaired or replaced and 
moved to 7B-105.
b. current audiotape lessons 
will be converted to 
CD-based lessons by
December 2004.
c. Tape players will be 
removed from current 
English lab.

 
This goal was 
accomplished. The lab 
was moved, the tape
decks were eliminated 
and the lessons were 
converted to CD 
format.

 
Goal was met.

10185 – Mass
Communications
Expand Mass 
Communications. (1)

 
a. Investigate and determine 
the potential need for
dual-credit. offerings of 
photography at Snyder, Ira 
and Hermleigh High Schools
b. Obtain ability to video
off-site “live for tape”
real-time events.
c. Investigate and determine 

 
Schools were contacted 
and the only campus 
with sufficient students
is SHS.
 
Administrators were 
presented with this 
idea.
No action taken on this 

 
Goal was not met 
but efforts to expand 
will continue.
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the need for a second
instructor.

investigation.

10186 – Reading
Upgrade the technology 
capacity of the 
audio-visual equipment
used in the reading 
center. (1)

 
a. a laptop computer and 
projector will be funded 
($3000) and purchased.
b. Powerpoint and Internet 
based lessons and activities
will be used in the lab by 
October 2004.

 
The WTC audio-visual 
department provided 
needed equipment on a
temporary basis.
 

 
The goal was not 
met.

10187 – Developmental
English
Upgrade grammar and 
writing materials used in 
Developmental English
lab. (1)

 
 
a. Evaluate 
commercially-produced, 
computer-based grammar
and writing materials.
b. Obtain funding for 
materials
c. Purchase and install 
materials by May 2005.

 
 
Students purchased
CD’s and assignments
were made for Internet
activities and in-class
Powerpoint lessons.

 
 
Goal was met.

10188 – Speech
An Invitational UIL High 
School speech 
tournament will be
hosted. (8)

 
a. Funds of $8,000 will be 
requested.
b. Invitational letters will be
sent to all schools in WTC’s
district.
c. The tournament will be 
held.

 
Funding was not 
provided, tournament 
was not held.

 
Goal was not met.

10193 – Economics
Meet the increasing need 
for dual enrollment ITV 
Economics courses in the
Spring of 2005. (1)

 
Increase the number of 
scheduled classes from 2 to 
4.

 
Four Econ 2301 ITV 
classes were scheduled 
for the Spring of 2005.
Two new classes were 
offered at Wylie HS.

 
Goal was 
accomplished.

10195 – Political Science
All WTC political 
science majors will have 
degree plans on file in
the counseling office. (1)
 

 
a. A list of all political 
science majors will be 
created by September 2004.
b. This list will be 
cross-checked with the 
degree plans that are filed in
the counseling office by 
October 2004.
c. Contact with students who 
do not have degree plans on
file will be made by 
November 2004 (either by 
letter or phone call).
d. All political science 
majors will have degree 

 
The registrar’s office
developed a list of all
political
science/government
majors. The list was
cross-checked with the
counseling office’s
degree plan files.
Degree plans were
developed for those
students that were
deficient.

 
The goal was 
completed. The 
degree plan files in 
the counseling
office contain the 
verification of the 
process.
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plans on file by registration
2005.

10196 – History
An exit exam for History 
will be created. (1)
 
 
 
 
 
 
 
 
Local history project will 
be developed. (1)
 
 

 
a. Questions over the core 
curriculum will be 
developed by November
2004 for History 1301.
b. Exit exam for History 
1301 will be administered in
December 2004.
c. Questions over the core 
curriculum will be 
developed by April 2005 for
History 1302.
d. Exit exam for History 
1302 will be administered in 
May 2005.
a. Topic will be agreed on 
and presented to Dean of
Academic Instruction by 
October 2004.
b. Project will be presented 
by May 2005.

 
Exit exam was 
developed and 
administered for Hist
1301 and Hist 1302 by 
N. C. Smith.
 
 
 
 
 
 
 
Local History project 
was not developed.

 
Goal was 
accomplished.
 
 
 
 
 
 
 
 
 
Goal was not met.

10197 – Psychology and
Sociology
All WTC psychology 
majors will have degree 
plans on file in the
counseling office. (1)

 
 
a. A list of all Psychology 
majors will be created by
September 2004.
b. This list will be 
cross-checked with the 
degree plans that are filed in
the counseling office by 
October 2004.
c. Contact with students who 
do not have degree plans on
file will be made by 
November 2004 (either by 
letter or phone call).
d. All psychology majors 
will have degree plans on 
file by registration 2005.

 
 
The registrar’s office
developed a list of all
psychology majors. The
list was cross-checked
with the counseling
office’s degree plan
files. Degree plans
were developed for
those students that were
deficient.

 
 
This goal was 
completed. The 
degree plan files in 
the counseling
office contain the 
verification of the 
process.

10210 – Art
Increase participation in 
the West Texas High 
School Art Competition.
(1)

 
a. School participants will 
increase by 10% from 17 to 
19 schools.
b. Attending students will 
increase by 20% from 23 to 
28.

 
17 schools attended.
 
99 students attended 
with 234 entries and 
437 pieces displayed
and judged.

 
Goal was met and is 
ongoing..

10203 – Drama
Hire graduate assistant. 
(1)

 
a. Cost of $5000 + room and 
board funded.

 
Funds were not 
budgeted.

 
Goal was not met 
during this year. 
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b. One night class taught.
c. One day class taught.
d. Children’s traveling
theater troupe created.
 

 
Classes were not taught 
by graduate assistant.
Troupe was not created, 
however an extra play 
was added.
 

However, a graduate
assistant was hired 
during the following 
year.

10211 – Physical
Education
Identify all Physical 
Education majors 
enrolled at WTC. (1)
 
 
 
 
 

 
a. A list of all PE majors will 
be created by September
2004 (for Fall) and January 
2005 (for Spring)  from 
counseling records.
b. All students will be 
contacted via mail or phone 
by October 2004 (for Fall)
and Feburary 2005 (for
Spring).
 

 
A list of majors was
obtained and a letter
was sent to each of the
students asking them to
come to the department
chair’s office. One
student showed up. A
form was completed
but the student did not
return. Counseling
provided two additional
degree plans for PE
majors.

 
The process is
ongoing and lists
will be provided by
the POISE system.
Students will be
reporting to the
chair’s office for
degree plan
completion. The
degree plan is also a
requirement in the
freshman
Psychology class.

10212 – Rodeo
Additional scholarship 
funds will be awarded to 
students. (1, 2, 6)
Rodeo team information 
brochures will be 
produced. (1, 2, 8)

 
a. Scholarship funds will be 
increased by $8,000 to 
match the recent increases in
tuition and fees
a. Funds of $1,000 will be 
allocated from the budget
b. Brochures will be 
produced and available by 
January 2005

 
Scholarship funds were 
not increased.
 
Rodeo media guides 
were published and 
made available by
January 2005.

 
Goal was not met.
 
 
Goal was 
accomplished and is 
ongoing.

10231 – Computer
Science
Increase enrollment in 
COSC 1301. (1)

 
a. Enrollment will increase 
by 50% from 39 students to 
60 students.

 
Enrollment did not 
increase.

 
Goal was not met 
and is ongoing.

10232 – Mathematics
Update instructor 
computers and printers. 
(1)
 
 
 
Math lab computers will 
be upgraded.(1)
 
 
 
 
Printer will be added to 
math lab. (1)
 

 
a. Funding of $2000 will be 
provided.
b. Computers purchased by 
September 2004.
 
a. Funding of $10,000 for 
new computers will be 
provided or shifting of
current computers from 
another lab will occur.
b. Computers purchased or 
shifted by January 2005
a. Funding of $300 will be 
provided
b. Printer purchased and 

 
Funding was not
provided. One
computer was replaced
with a retiring
instructor’s computer.
Funding was not 
provided. Computers 
were not replaced with
new or existing 
systems.
 
 
 
No printer was 
purchased for the math 

 
This goal was not 
completed. A 
network printer is 
still needed. This is
an ongoing goal.
This goal was not 
met and is an 
ongoing goal.
 
 
 
 
This goal was not 
met and is ongoing.
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Purchase 10 TI-89 
calculators for math 
classes. (1)

installed by October 2004
a. Funding of $1000 will be 
provided.
b. Calculators purchased by 
September 2004.

lab.
 
 
Funding was not 
provided. No 
calculators were 
purchased

 
This goal was not 
completed and is 
ongoing.

10233 – Business
Administration
Assess success in ACCT 
2301 and 2302 involving 
traditional academic
transfer students as 
compared with 
Vocational Computerized 
Business Technology
students. (1, 2)

 
a. Students will be identified 
by the 12th class day in the
semester.
b. A memo will be sent to 
the Academic dean and 
Vocational dean at the end
of each semester that shows 
the number of students in 
each group that dropped out
and the grade distribution for 
each group along with a
statement by the instructor 
concerning the effectiveness 
of the change.

 
As a result of lower 
enrollment in the 
Computerized Business
Technology program, 
there were no CBT 
students enrolled in 
ACCT 2301.

 
Goal was not met 
and is ongoing.

10251 – Dean of
Instruction
A report of student 
performance and 
retention will be created.
(1)
 
 
 
 
 
 
 
 
 
 
A report of instructor 
grade distributions will 
be created. (1)

 
a. Data will be collected on 
student performance and
retention.
b. Data will be analyzed by 
instructor and by course.
c. The summary of the report 
will include comments on
reasonable expectations for 
student performance within 
each academic discipline.
d. The report will be 
presented to faculty and
administrative staff for 
consideration and revision 
by April 2005.
 
a. Data will be collected on 
instructor grade
distributions.
b. Data will be analyzed by 
instructor and by discipline.
c. The summary of the report 
will include comments on
reasonable expectations for 
grade distributions for each 
discipline.
d. The report will be 

 
These goals require 
access to and the 
analyses of historical
data demonstrating 
student performance 
and retention by class 
by instructor. With the
conversion from our 
former software to the 
POISE administrative
software package, 
accessibility of data has 
been an issue. When
POISE becomes fully 
functional, the access to 
and analysis of needed
data will become much 
less problematic.

 
These goals were 
not achieved. The 
assessments will 
occur when the
POISE system 
becomes fully 
functional.
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presented to faculty and
administrative staff for 
consideration and revision 
by April 2005.

10264 – Adjunct Faculty
Attendance at adjunct 
Fall in-service will 
increase. (1, 2)

 
a. Funding to reimburse 
attendees for training 
expenses ($50 each) will be
appropriated (total of 
$2000).
b. Number of attendees will 
increase from 30 to 38.

 
Funding for adjunct 
faculty to attend the 
in-service workshop
was budgeted.
19 faculty were in 
attendance.

 
The goal was met. 

10339 – Prison
Administration
Prison enrollment will 
increase. (1)
 
 
 
 
 
Vocational enrollment at 
Daniel will increase. (2)

 
a. Enrollment as measured 
by contact hours will 
increase by 10%
b. Potential and current 
students will be given
information about class 
opportunities.
c. TPEG funds will be used 
to help students with class
expenses
a. Enrollment as measured 
by contact hours will 
increase by 10%

 
Enrollment increased 
by 10%.
 
Class opportunities 
were posted and fliers 
were sent out.
 
TPEG funds were 
completely expended 
on students
Enrollment increased

 
Goal was met and is 
ongoing
 
 
 
 
 
 
Goal was met and is 
ongoing

10340 – Extension
Center Administration
Increase enrollment in 
dual credit courses. (1, 2, 
3)

 
 
a. Total students for the 
school year (Fall, Summer,
Spring) will increase from 
1200 to 1500.

 
 
The total number of 
dual credit students 
increased to 1,458.

 
 
This goal was not 
met and is ongoing.

10365 – College Farm
Modernize lab facilities 
at the WTC Livestock 
Center. (8)

 
a. obtain funding of $2500
b. modernizing completed 
before July 2005.

 
Budget not approved.

 
Goal not 
accomplished but is 
ongoing.

10272 – Golf and
Landscape Tech
Curriculum will be 
redesigned. (2)
 
 
 
 
 
 
 
 
 
 
Computer lab will be 

 
 
a. Occupational Spanish will 
be included as a component 
in the curriculum.
b. A combination of 
Herbaceous and Woody 
plants will be added to the
curriculum.
c. Curriculum revisions and 
additions will be presented 
to the curriculum committee
by November 2004.
d. Curriculum changes will 
be added to the 2005-6 

 
 
Spanish was not 
included in the 
curriculum.
 
 
 
 
 
 
 
 
 
 

 
 
Ongoing goal. The 
Occupational 
Spanish class is 
scheduled to be
taught in Spring 
2006.
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upgraded. (2)
Recruiting trips will be 
made. (2)

catalog.
a. the number of computers 
will increase from 8 to 12.
a. at least 10 high schools in 
the West Texas area will be
visited.

The number of 
computers has dropped 
to 6
Several recruiting trips 
were made but the goal 
of 10 schools was not
met.

 
Goal was not met 
but is ongoing.
Goal was not met 
but is ongoing.

10273 – Horticulture –
Daniel
Enrollment will increase. 
(2)

 
a. The number of students 
will increase by 25% .
b. At least 15 students will 
be enrolled in each segment.

 
The number of students 
did not increase.

 
Goal was not met.

10274 – Horticulture –
Wallace
Landscape design 
software will be used in 
the curriculum. (2, 7)
 

 
a. Software will be obtained.
b. Software will be used in 
class.

 
Software was obtained 
and used in class.

 
Goal was met.

Horticulture – Smith
 
 

a. Program will be added at 
the Smith unit.

Horticulture was added 
at the Smith unit.

Goal was met.
 

16294 – Criminal Justice
Internet courses will be 
developed. (2, 7)

 
a. Four online courses will 
be created.
b. Will work with Angelina, 
Trinity Valley and Panola
Colleges through the VCT 
grant for this purpose.

 
Online courses were 
not created.

 
Goal was not met.

10295 – Welding
Technology
A plan to replace 
out-dated and 
un-repairable welding
equipment will be 
created and approved.(2) 

 
a. Inadequate equipment will 
be identified by Spring 2004.
b. Replacement cost will be 
built into Perkins Basic 
Grant for 2004-5.
c. Some equipment will be 
purchased in Fall 2004.
d. Plan will be revised for 
the next year.

 
Equipment was 
identified. New 
replacement equipment
included: Welding rack, 
6 welding cable 
packages and a 
Customatic cut line.

 
Goal was met.

10323 – Heating and
Refrigeration
Program support for tool 
management and security 
will be obtained from
Windham. (2, 4)

 
 
a. Contact with the 
Windham principal and 
senior warden will be made
in September 2004 for the 
purpose of assigning aides to 
the program
b. Two aides will be 
assigned to the program by 
November 2004

 
 
Contact was made with 
principal and one aide 
was assigned.

 
 
Goal was not met. 
Goal is ongoing as 
work continues with
Windham principal 
to obtain another 
aide for tool 
management and 
security.
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10326 – Child Care
Development
Early Childhood will 
design Internet classes to 
meet student needs. (2, 3)

 
 
a. One new  Internet course
within the current degree 
plan will be created each 
semester (total of 3).
b. Course evaluations will be 
completed by students.

 
 
2 CDEC courses were 
created and offered in 
Spring 2005.
 
Courses were 
evaluated.

 
 
Goal was not 
completed and is 
ongoing.

10327 – Allied Health
Enrollment will increase 
in credit classes. (2, 5)
 
 
Enrollment will increase 
in non-credit classes. (2, 
5)

 
a. The number of contact 
hours will increase by 10%.
b. The number of students 
will increase by 10%. 
a. The number of contact 
hours will increase by 10%.
b. The number of students 
will increase by 10%.

 
A slight decrease in the 
contact hour and 
number of students in
both vocational and 
academic classes 
occurred.

 
Goal was not met 
and is ongoing.

10328 – Information
Technology
Enrollment will increase. 
(2)
 
 
 
 
 
Current program 
structure will be 
redesigned. (2)

 
 
a. Contact will be made with 
area high schools in Fall
2004.
b. Dual-credit courses will 
be offered in Spring 2005.
c. Enrollment will increase 
by 25%. 
 
a. An assessment of current 
needs will be conducted by
October 2004.
b. ITT Certificate and AAS 
courses will be revised
(updated, added or deleted).
c. Curriculum committee 
will approve changes.
d. Changes will be included 
in the catalog.

 
 
Contact was not made.
 
Courses not offered.
 
Enrollment did not 
increase.
 
Assessment was not 
made.
 
Revision was not made.
 
 
Changes not presented 
to committee.
Changes not included.

 
 
Goal was not met, 
but is ongoing as 
contact was made in
Fall 2005.
 
 
 
Goal was not met, 
but is ongoing as the 
assessment will
occur in Fall 2005 
and revisions to 
courses will be 
presented to the
curriculum 
committee.

10311 – LVN
Curriculum will be 
improved. (2)

 
a. Tests and lectures will be 
updated.
 
b. Program completion rates 
will increase by 10%. 
c. Licensure passage rates 
will be maintained at 90% or
more.

 
Tests and lectures were 
updated. 
Completion rates 
increased but not by 
10%.
Licensure passage rates 
decreased to 80%.

 
Goal was met.
 
Goal was not met 
and is ongoing.
Goal was not met 
and is ongoing.

10321 – Computerized
Business Tech
Specific academic 
courses (ACCT and 
COSC) will be integrated

 
 
a. CBT students will be 
enrolled in ACCT 1301 and 
COSC 1300.

 
 
Students were enrolled 
in COSC 1300 but none 
of the students took

 
 
Goal was not met 
and is ongoing.
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into the curriculum. (1, 2, 
4)

 
b. Course evaluations will be 
completed by students.

ACCT 1301.
Students who took 
COSC 1300 did 
complete the IDEA
evaluation..

10330 – Adult
Vocational Education
Workforce Education 
will increase workforce 
class offerings (4)

 
 
a. the number of classes 
offered at Daniel will 
increase by 15%
b. the number of classes 
offered at Smith will 
increase by 15%

 
 
No classes were offered 
at either Daniel or 
Smith

 
 
Goal was not met.
 

10332 – Correctional
Correctional officer 
in-service training 
enrollment will be
provided by Smith, 
Wallace, Ware and 
Daniel Units of TDCJ-ID 
(4)
Correctional Officer 
pre-service program will 
be maintained through
coordination with 
wardens and senior 
personnel from Daniel,
Wallace, Ware and Smith 
Units. (4)
 

 
a. Enrollment/contact hours 
generated will increase by 
10%
b. Units will assist by 
providing personnel to teach
segments of the in-service 
program
a. One pre-service class will 
be offered in each semester
(Fall and Spring) with an 
average enrollment of 65 
students
b. Units will assist by 
providing personnel to teach
segments of the pre-service 
program.

 
Enrollment/contact 
hours did not increase 
by 10%.
Units did assist as 
needed with in-service 
instructors.
 
Pre-service classes 
were offered in the Fall 
and Spring, although
the enrollment was 
down.
Units assisted as 
needed with pre-service 
instructors.

 
Goal was not met 
but is ongoing. 
Staffing shortages 
across the state
adversely affected 
the in-service 
program.
Goal was not met 
but is ongoing.

10356 – Dean of
Vocational
New programs will be 
added in the Fall 2004 
semester. (2)

 
a. Horticulture at Smith will 
be added.
b. Computer Maintenance 
will be added at Daniel. 

 
Both Horticulture and 
Computer Maintenance 
were added and have
had students complete 
the courses.

 
Goal was met.

10371 – Learning
Resource Center
A librarian will be hired. 
(7)
 
 
 
 
 
 
DVD players will be 
purchased for use in 
classrooms. (1, 2, 4, 7)

 
 
a. report will be prepared 
and presented to 
Adminstrative Staff by April 
2004.
b. funding of $31-35,000 
plus benefits will be 
provided.
c. individual hired.
 
a. At least 2 DVD players 
will be purchased and placed 
on rolling carts with TVs for
check-out by instructors by 

 
 
Report was prepared 
and presented for 
funding consideration.
Funding was provided.
 
Individual was hired in 
Feb 2005.
Equipment was not 
purchased.

 
 
Goal was met.
 
 
 
 
 
 
Goal was not met 
and is ongoing.
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September 2004.
10395 – GED/ESL
Enrollment in adult basic 
education classes will 
increase. (5)

 
a. Enrollment will increase 
by 10% from 163 to 180.
(In 2003-4 there were 4042 
contact hours, 635 classes, 
163 students, 18 graduates).

 
Enrollment did not 
increase. Barriers 
included:
a. Snyder ISD 
expanded its GED/ESL 
services (provided
breakfast, lunch and 
free day care).
b. Howard College 
eliminated the position 
of our ESL teacher.
c. Both GED and ESL 
are being taught during 
same class period.

 
Goal was not met 
and is ongoing.

10407 – Grounds
Maintenance
Determine the feasibility 
of leasing equipment 
instead of owning. (8)

 
a. Evaluate the needs.
b. Determine the cost of 
leasing current equipment 
and compare to current costs
of $25,000.

 
Prices of several pieces 
of equipment have been 
submitted to the
administration for 
review.

 
Done. The first 
phase of this project 
was to determine the
feasibility. The goal 
is ongoing.

10631 – Golf Course Pro
Shop
Build restroom on golf 
course. (8)

 
a. Funds will be budgeted.
b. Facility will be built by 
March 2005.

 
Funds were not 
budgeted, facility was 
not built.

 
Goal is ongoing. 
Facility has been 
approved in the 
2005-6 budget.

10408 – Utilities
Utility cost will be 
reduced. (8)

 
a. better weekend 
management of 
cooling/heating.
b. consider 4 ½ day work
week
c. annual utility cost will 
decrease. 

 
Research is being 
conducted on a 4.5 day 
workweek
Utility costs have 
increased because of 
higher fuel costs.

 
Goal is ongoing.
 

10440 – Men’s Baseball
The baseball team will be 
active in the community. 
(6, 8)
 
 
The baseball team will be 
competitive in the 
conference. (6)
The baseball team will 
place students on the 
academic honors list. (6)

 
The baseball team will 
participate in at least 4 
community events.
 
 
The baseball team will finish 
in the top 5 of the
conference.
 
At least 15% of the team 
will be on the academic 
honors list in the Fall and
Spring.

 
The baseball team was 
visibly active in the 
community and
participated in more 
than 4 community 
events.
The team did not finish 
in the top 5 of the 
conference
 
24% of the team 
received academic 
honors.

 
Goal was met.
 
 
 
Goal was not met.
 
 
Goal was met.
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10441 – Women’s
Softball
The softball team will be 
competitive in the 
conference. (6)
 
The softball team will 
place students on the 
academic honors list. (6)

 
The team will finish in the 
top 4 in conference and will
earn a berth in to the 
conference tournament.
 
The softball team will finish 
in the top 10 in team grade
point average in the NJCAA.

 
The women’s team
placed 3rd in the 
conference standings.
 
 
Information was not 
provided to the NJCAA 
on team grade point
average for 2004-5.

 
Goal was met.
 
 
 
Goal was not met.

Cheerleading
Pep rallies will be 
conducted during the Fall 
and Spring semesters. (6)
Members of the 
cheerleading squad will 
be on the academic
honors list. (6)

 
At least 10 pep rallies will 
be conducted.
 
At least 20% of the members 
will be on the honors list in
the Fall and in the Spring.

 
The cheer squad 
conducted over 10 pep 
rallies during the year.
The cheer squad did not 
place 20% of the team 
on the honors list.

 
Goal was met.
 
 
Goal was not met.

Volleyball
Members of the 
volleyball team will be 
on the academic honors
list. (6)
The volleyball team will 
be competitive in the 
conference (6)

 
At least 20% of the 
volleyball team will be on 
the honors list in the Fall and
in the Spring.
The team will finish in the 
top 5 in conference.

 
Over 20% of the 
volleyball team made 
the honors list for the
Fall and Spring
There are only 5 teams 
in the conference, so 
the assessment needs
revision

 
Goal was met
 
 
Goal was met and is 
ongoing

Cross country
Cross-country will move 
from Division III to 
Division II status.
 
Runners will place on the 
All-Conference team
Members of the 
cross-country teams will 
be on the All-Academic
list.
 

 
Procedures will be started to 
change the status and the
change will be completed 
before August 15, 2005.
 
At least one men’s and one
women’s runner will be on
the All-Conference team.
At least 20% of the team 
will be placed on the
All-Academic list.

 
The cross-country 
program has moved up 
to D-I status as there is
no longer a D-II 
classification.
All-Conference and 
All-Academic lists will 
not come out until July,
2006.
 
 

 
Goal was 
accomplished.
 
 
 
Goal was not 
completed and is 
ongoing.

10445 – General Athletic
Expense
Communication among 
coaches and athletic 
personnel will increase.
(6)

 
 
a. Monthly meetings of all 
coaches and athletic 
personnel will be held.

 
 
Monthly meetings are 
being held to facilitate 
better communication
among members of the 
athletic department

 
 
Goal was 
accomplished and is 
ongoing.

15451 – Student Center
Convert former office 
space to student lounge 
and study area.

 
a. Full-time staff will be 
moved out of offices and 
these offices will be

 
Area was renovated. A 
large screen TV was 
installed. Offices were

 
Goal was met.
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assigned to SGA and PTK 
clubs, the open area will be
furnished with couches.
b. Funds will be provided or 
reallocated from other areas.

created.
 
 
Funds were provided.

15621 – Housing
Dorms and apartments 
will be filled to 90% 
capacity. (6)

 
a. On the 12th class day of 
the Fall semester, a total of
200 students will be housed 
in the dorms and apartments.
b. On the 12th class day of 
the Spring semester, a total
of 200 students will be 
housed in the dorms and 
apartments.

 
There were 151 
students in residence 
for the Fall semester.
 
 
There were 112 
students in residence 
for the Spring semester.

 
A marketing and 
incentive strategy 
was developed to 
ensure the success
of the new residence 
construction.

75299 – Talent Search
Increase number of field 
trips to college campuses. 
(4)
Increase number of 
cultural events. (4)
 
 
 
 
 
 
A TRiO  Achiever’s
Banquet will be held at
the end of the school 
year. (4)
 
Move ‘8th Grade Bridge
to High School’ to the
WTC campus. (4)

 
a. For each school, at least 
one college tour (per year)
for each grade (6-12) will be 
provided.
 
 
a. For each school, at least 
one cultural event will be
provided for each grade 
(6-12).
 
 
a. The banquet will be held
b. Students and their families 
will come to WTC for the
banquet in May 2005.
a. Students will attend a 
one-day camp on the WTC 
campus.
b. Students will receive 
training on high school 
survival.
c. event will occur before 
May 2005.

 
There was at least one 
college tour provided 
for each grade.
Students attended 
college tours. 
Newspaper articles and 
pictures were
published.
There was at least one 
cultural event provided 
for each grade.
Students attended 
college tours. 
Newspaper articles and 
pictures were
published. 
No banquet was held 
but a farewell cake and 
recognition party was
held for all TS seniors.
8th grade bridge was 
not moved to the WTC
campus.

 
This goal was 
completed.
 
 
 
 
 
 
 
 
 
Goal was not met 
but an alternative 
event was held.
 
 
Goal was not met 
but an ongoing goal 
to conduct a Junior
High technology 
camp is scheduled 
for June 2006.

75302 - Upward Bound
Laptop computers and a 
printer will be purchased 
for portable mini-lab use.
(4)
 
 
 
Qualified participants 
will be selected for the 

 
a. The cost of $10,000 will 
be funded by the grant.
b. 10 computers and a 
printer will be purchased by 
October 2004.
c. The lab will be set up by 
November 2004.
a. 50 qualified participants 
will be selected.

 
10 Dell computers were 
purchased and the lab 
was set up in May
2005.
 
 
 
53 qualified 
participants were 

 
The goal was met as 
the lab was set up in 
time for the Summer
program
 
 
 
Goal was met
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academic year and
Summer components. (1, 
2)

b. At least 2/3 of the 
participants will be both low
income and first. generation 
college students.
c. The remaining participants 
will be either low income or
first generation college 
students.

selected that met all of
the criteria.

Special Events Center
Establish Special Events 
Center.

 
a. Begin Interior Renovation.
b. Begin promotional 
strategy/marketing plan.
 
 
 
 
c. Begin Exterior 
Landscaping plans.

 
Completed Summer 
2004.
A Marketing team was 
established and a 
marketing plan was
established. A 
vocational CD was 
created and is being 
distributed. A budget
was approved.
Completed Spring 
2005.

 
Goal was 
completed.
This goal was 
reached and is 
ongoing.
 
 
 
 
Goal was 
completed.

 


